Busyanuszauus

HaszBanue ycayru

Kparkoe onucanue ycjayru

busnec KOHCAJITUHI'y KOYYHHI

«Kodge-0peiik ¢ koHCcaaTEPOM»

busnec KoyunHr aiist COOCTBEHHUKOB,
TOII menemxepon

[IpakTHyeckue KOHCYIbTAUU

Koyuunar TOIT MeHemxepoB 1 COOCTBEHHUKOB KOMITAHUM
10 BOITPOCaM pa3BUTHS OM3HECA, peICHUS TeKYIINX 3a/1a4

Pabouue ceccun

IpakTn4yecknii OM3HeC KOHCAJITHHT.

Pa3paboTtka 3¢ hekTuBHBIX OU3HEC
UHCTPYMEHTOB

OcHOBHBIE HAIIPABJICHUS:

IIpoekTupoBaHue HOBOro Ou3Heca (pa3paboTKa cTpaTerud, start-up)
Aynmut/ peopranu3anysi/ MOJIEpHHA3ALINS CYIIECTBYIOMIETO Ou3HEeca
Pa3pabotka busnec npoueccos, alropuTMoB
[TocTranoBka/peopranu3anus OTIeI0B nMpojaax, TeleSales, numepckux
cerei

[TocranoBKa YnpaBiaeHYECKOr0 ydyeTa, CACTEM OTYETHOCTH U AHATTUTUKHU
Pazpabotka KPI, cucrembl MoTHBaIMu nepcoHana

[TposBMXKEeHNE U MAPKETHHT

busnec o0y4enue, TpeHUHTH

bu3nec o0yyenue, TpeHHHIH

IIpakTHYeckne ceMMHAPBI TPEHUHIH /ISl PYKOBOAUTEICH 1
CHEeNHMAINCTOB:

busnec nasn: «Kak noctpouts 6M3HEC CBOUMU MO3ramMu» (715t
cobctBeHHUKOB, TOII MeHemKepoB, Ip. 3aMHTEPECOBAHHBIX JIMII)
TpeHNHI'M 0 AKTUBHBIM M TeJIe()OHHBIM MPOAAKAM (BKIIOUas
aHAJUTUKY TIEpCOHAla ¥ TPOrpaMMy MO MOTPEOHOCTH KIIMEHTA)
TpeHNHI-TPAKTHKYM 10 padoTe ¢ BO3PaKeHUSIMH

«Cucrema KPI u ¢ uem ee exsar».

dopmar npoBeAeHU: KOPIOPATUBHBIA U OTKPBITHIN




Pa3paborka crpaTreruu KOMIaHUM

Pa3pa6oTka cTpaTernu KOMNaHUM

SWOT, PEST+M, marpunia BCG u np.ananutuka

MI/ICCI/ISI, CTpaTCrus, BUACHUC, IPUHIUIIbL paGOTLI KOMIIaHHUU
ITocTanoBKa 3a/1a4 (CTpaTernyecKue, JOKaIbHBIC, TEKYIITUE)
[TocranoBka wenei

[TnanupoBaHue / Or0HKETHPOBAHUE

MARKETING

MapkeTHHr

MapxkeTHuHr:

Aynut/ ananus

HccenenoBanus peIHKOB
Crparerus passutus
IIponykroBas nuHelKa
MapKeTHUHIOBBIi I1aH
[IponBukeHME TOBAPOB U YCIYT

u ap.

bu3Hec nmpoueccol, aIropuTMbI

Pa3paboTtka/ onTumMuzanus/ BHeIpeHne OU3HEC MPOIECCOB MPOJIAXK,
B3aUMOJICHCTBHS TTO/Ipa3/IeIICHHH,
KOMIIaHUHU B IICJIOM.




IlocTanoBKa MpoaaXK,
munepckux cereit, Tele Sales, Call Center

ITocTanoBKA cUCTEMBbI MpoaaK:

Otaen npsimbix ponax, Tele Sales, Call Center, oTmen mocT mpoaaKHOTO
o0ciyXuBaHus/ cepBUca, AUIEPCKUE, TUCTPUOBIOTOPCKHUE CETH U JIp.

PazpaboTtka Ou3HEC mPOIECCOB MPOJIaXK, aITOPUTMOB 3BOHKOB, BCTPEY,
paboTHI C BO3pAKCHUSAMHU.

Cucrema KPI, MmoTuBarus, KpUTepuH OIICHKH KayecTBa pabOTHI.
Cucrema noa60opa o OLIEHKH IepCOHaa.

OOyuenue, TPEHUHTHU 7151 KOMaH/IbI TPOJaXK

U TIp.

YnpasieH4ecKHi y4er

I[TOCTAHOBKA Vnpasnenueckoro Yyera Ha ocHoBe MCPO.
ABTOMATMUM3ALIMSA VnpasineHyeckoro Y4era KOMIAHUU.
DIEeKTPOHHBINA JOKYMEHTOO00POT

U JIp.

ABTOpPCKHE pa3padoTK

U, Ou3HeC o0yueHue

AuaroputMm npoaawmero IVR

ABTOpCKasi pa3paboTka
AuaroputMm npoaawomero IVR

['oToBOE AEpEBO aNTOPUTMA, COCTABIEHHOE MO aBTOPCKOM METO/IUKE
MPOJIaX - UCTIONB3YETCs MO pa3pabOTKy MPOrpaMMHOTO O0ecTieueHuUs
ABTOMATUYECKUX CEPBUCHBIX ciy:k0 [VR nmst mpomasku TOBapoB u yCIyT.

PeueBrie MOAYJIU MMpUJIararoTcAa 1 OTIIIJ'II/I(l)OBBIBaIOTCSI C y4€TOM
cneunduku 6usHeca.




Mogenb pelieHusi ynpaBjieH4eCKHX
npooJem

ABTOpCKasi pa3padorka
IpuHIuNn MaTpemKu

Pemenne ynpasienueckux npobiem Bceraa Tpedyet 3G pexTHBHOM
OBICTPOTHI, THOKOCTH ¥ aI€KBaTHOH OIIEHKU CUTYallUU B IPUHSATHU
peLIeHU.

[pemioxeHHass METOIMKA IOMOTaeT OBICTPO OPUCHTHPOBATHCS B CYTH
1po6iieM/ BOIPOCOB YIIPaBJICHHUs KOMIAHUEH, IPUHUMATh KOPPEKTHBIC
O00BEKTHBHBIC PEIICHHS], YBEPEHHO YyBCTBOBATh €05 B 000
HECTaH/IapTHOH OU3HEC CUTYaLUH.

dopmar npoBesieHHe: TMYHBINA KoydanHT/padoune ceccuu ¢ TOII
MEHeKepaMH, COOCTBEHHUKAMH.

IIpodeccnoHaIBLHBINA AYyTCOPCHHT

Co3ganmne caiitoB n I1O BrICOKOTO
YPOBHS CIIOKHOCTH

IT ayrcopcunr

Coznanue caiitoB u 110 BbICOKOTO YpOBHS CIOXKHOCTU
Pa3paboTka caliTOB BBICOKOTO YPOBHS CJIO0KHOCTHU

Pazpabotka ¢pupMeHHOTO CTHIIS, JIOTOTHITA, OpeH ] OyKa
Paspabotka [10 n1060# CloXHOCTH (B T. 4. aBTOMaTU3anusg YY)
BbeszomacHocTh On3Heca: cucteMa BuaeoHaomoaennst RCAM

IT ayrcopcunr

u JIp.

AyTCOPCHHT OyXIaJaTepcKux ycJayr

Benenue OyxranTepckoro yuera Ha ayTCOPCHHIeE
BoccranoBnenne OyxranTepckoro ydera
Byxrantepckoe cornpoBoXxeHHe

v Jp.




AYTCOPCUHT IOPUIUYECKHUX YCJIYT

IOpuaunueckue ycnyru

[TpaBoBOE CONPOBOXKIEHHE

CrpoutenbHblii IPAaBOBON KOHCAJITUHT
Perucrpanus, nepeperucrpanus

JluxBupanus, bankporctBo, [Iponaxa 6usneca
 TIp.




